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MEMDRANDUM TOs ég‘imm Director ML 8 1957

FROM: Chief, Map Library Division

SUBJECT s The Mep Library as &n integral part of the Geographlie
Aros., :

1., During the past tem yesars the Map Library has fimetioned in CIA
ga an integral part of the Geographic Area, with mmerous relaticnships
with the other Divisions, over and above the servicing of maps. In the
£ive years prior to its entry into the CIA, in the Department of State
and in the Office of Strategioc Services, the Map Lilrary was a working
part of a larger geographic organisation, vhich incinded the preparation
of maps and geographic research. The segment of the current mep library
which dates furthest back was tho map library of the Department of State,
in the offies of the Geographer, This axisted for meny years prior to
World var 1I, and sonsisted of map librery, cartographio facilities, *
and geographic research. This Map Library, therefore, since its initiation, e
and in all of its organisational changes, has axisted as sn integral ‘
operating purt of a larger geographic organimation. All of these changes
have received management review, and the inter-depandence of the
oartographic, research, and map library aotivities has been recognised
in resultant organis:iimal atructurs within a geographie vhole.

2, It is a basioc principle in government that mep library facilities
sre organisationally asscclated with the map-producing and geogrsphic
ressarch components., The situation with the CIA Map Library is not unique, LN
tut, as a matter of fact, has precedents all over the city. For examples, s
the following mesp librarios sre assosisted with geographic and map-produsing
segments of their organizations, end not with central reference services
of the major crganizational units Map Library of the Army Map Service,
Map Library of the Hydrographls Office, Map Librery of the Aercmautical
Chart and Information Canmter, Map Library of the Board oan Geographic Names,
Map Library of the U, 8. Geologleal Survey, and ths Map Libtrary of the
‘Coest apd Geadetic Survey. In recent years the Coast and Geodetic Survey
has re-organizod its serviocing facilities in order to remove the map
1ibrary from ths central librery end assoclate it more bemeficially with
the shart-producing and geographic research and analysis groups. These
senatitute a1l significant map libraries in the United States governnant .
The only Mep Library operating as a part of the central library la ths
Map Library of the Library of Congrees, and thers is no map-producing or
sraphic research group in the organisational structure of the Library.

Approved For Release 1999/008BBREARDP79-01156A000100020003-3




25X1A6d

Approved For Release 198Ff{BF : CIA-RDP79-0T1156A000100020003-3

3, Thus by its past history, and comparison with all other map
litraries in Washington, the Map Idbrary of the CIA is properly loeated
organizationally, and has the proper relationship to map-preducing and
geographis research segments of the Geographic Area, and 1s rendering full
and adequate service to all other users,

4. During past years the Map Librery has made an envialhs record
in spesd and thoroughness of map servicing to all parts of the Ci4, in
spite of a location apart from the Agency, Business has been inoreased
year by year, and attampta to advertise the services of the map library
through orientation tours, publiocation of soquisition lists, talks and
briefings, and bulletin and postor advertlsing have yialded very
satisfactory results, |

5, It is believsed that thoe location of the CIA Mep Library in a
Gentral CIA Building will result in the doubling, tripling, and possibly |
quadrupling of requests servieed. (At the present time only the most  25X1A6d |
intﬁid of research workera venturs by shutile tof O

6, It is believed that the location of the CIA Map Library adjacent
to all other reference services in a Centrel CIA Building will further
inereasa the number of research workers who will learn of and utilise
the Map Library becauss it is physleally easy to do ao.

7, Thus, the objectives of the Librarians' Panel Group will be i
met by looating the Map Library adjacent to all other refarence servioces. 7-
It is strongly urged that the organisational, administrative, and substantive
ties with the Geographie Area, ORR not be broken, Within the Geographie
Area is a high degreo of ocoopsration and working-togetherness between
Divisions, and among individusls on comparable desks, in the substantive
fields of ecartography and geography.

8. Ko specific sdvantages over those already existing are seen which /
would result from an organizational association with OCR, Excellent ?‘
1iaison relationships exist with FDD/0CO, with the Mep Library receiving y |
saps oulled from pericdicals and other publiocations, The Industrial Reglster e
is a stosdy oustomer of the Map Library, and the Map Library forwards ?
sultable material for Reglster filing as it emters the Hap Librery es 2
by-product of foreign and domestic procurement. A1l Map Precurament Officers
are briefed on the Graphics Register prior to overseas dsparture, and meny
have obtained or teken photography for that Register. Mep filing agreements
have been arrenced with the CIA Iitwmry, Liaison responsibilities have
bsm agresd upon in mmercus joint talks, as they relate ito maps and
alr photos, Other relationships also axist, end it 1s believed that the ‘
Hap Librery can strengthen these once physical proximity will have bemn f
,achioved in the new bullding, {
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g, Far more significent, however, are the mmerous relationships

X
within the Geographlic Arsa vhich would be minimized, weskened, and possibtly

destroyed AL the organizational aseoniation wers broken, It should be
remamberd that the Map Library services the Geographic Arvea in the same
mennar as any other requester. In addition, however, there are pumarcus,
non~gervice relationships of a substantive, eartopraphie and geographic
nature that require the wderstanding and cooperatlon that resulte from

associntion within the Geographic Area. There follow a mmber of examples of

these ralationshipsi

a. The Map Library 1s responsibls for the oondust of a
large, map procurement and reporting opsration In cverseas areas.
The 'bim and efforts of persormel in the Cartography and Geographic
Divisions are utiliged freely by the Map Librery in the dlsoussiona
jeading to determinationa of Area priorities in procurement,
Individuals in all Divisions have a genuine interest in procurement

plarming and fulfillnent, of their requirements, This type of full

utiligation of the time of other ccmponents is easlly of factad with one

Area, The oroasing of Office lines would presant meny conflicting
problems of priority.

b, Foreign procurement problems are discussed in Area staff
mestings and considerable benefit to the overall map procurenant
and reporting progren is thus derived, Many times personnel of the
Geographic Division have undertaken special mimsions in the past,

&

to assist the Areals interest in procurem otion require- 20X 1043
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s. The Geography Division furnishea essentia) assiatance to theD5X1C4a
Map library staff in evaluating and selecting map materinla requested VaE
for specific purposes where professional Imowledge of the content
and adequacy of informatiom is required.

4., The Map Library maintains a full stock colleetion of a1l
maps produced by the Cartography Divielon. A whole serics of relation-
ships exist between tha two divisicns relating to determination of
numbara of stock coples to be held, initial printings, re-runs,
clagsifioation, contrel, special 1imitationa, corractions, distributions
to primary and secondary requesters, release to special individuals,
changes in classification, and other matters, The two Divisiona
function as parts of an operating whole in this whole matter, A4ll of

thess items are in addition to the less complicated matter of sarvicing
repaarch perscnnel.
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e, The Map ILibrary frequently consults the Geograrhy Division
. with respesct to desirability of re-rumning spovific maps, learns
| &f nev production plans, mors recent informatlom thsn that showm
on mga, and in general obtains an up-to-date ascessnent of the
fomsibllity of & re-run.

£, The Cartography Division sereens all NI3 ete, materisls, '
gselsoting items for incluaion in Map Library files. (Vos %o axpand)

g+ The Cartography Division devotes & considerable amount of time
to counseling Map Library persennsl in matbers relating to map

solor experimentation, and other matters. This resulfs in large
part from the recognitlon of the unity and ovsrtones of cooperation
in the vhole Geographic Area.

h. The Map Librery procurement desks and map files in mest casas
form significant parts of the working files of personnel in the '
Geography and Cartography Divisions, Paracnnel of the Geography V4
Diviaion, particulerly, have estsblished bi-lataral arrangenonta with
procurement desk officers in the Mep Library for the maintenance of
mp information, Geography persommoel frequently use these files om
HIS and othsr research projecis.

i, The staff of the Fereign Procurement sestion of the Map
Librery has many relationships with the Geography Division, relating
%o requirements, priorities, and produotion, Bach benefits from this
sontimung interchange of informaticm.

3. 'he Domestis Frocursment section of the Map Library has similar
relationships, but in many cases prepares requiremants ecovering the

Divisicn of new leads and information in map research and productdenm,
in proposed or currant air photography projects in overseas aress, and
general geographic and eartographic information. Again, this relstion-
ship is in operation under recognition of advantages to the Geogrephic
Arse as a vhole,

k., The Map Library staff meintains & large depository map
sollegtion., The meke-up of this collection has resulted from Area
disoussions and selection, The Spocial Assistant to the Ch/G spent
sonsidarabls time working with the Map Library in the determination
of types of materisl to be incluvded. fequiremants of Cartography
and Geography wors fully considered, The depesitory resulted from
full Avea ocooperatiom,.
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reproduction, best methods of reproducing unique maps in quantlity, ‘1;«1»*‘*"

interests of the Goography Division, advises persomel of the Geography 75/ |

)
|
|
{
|
i
{
i
1
|
!
i
|

i
|




|

Approved For Release 1999/09/02 : CIA-RDP79-01156A0001000200033 ===

- = SECRET ~ ~

1. mmmﬂwmmaMmmmmg £
npmmmmmmmmmmmwfﬁga& N
muﬁu&m of all Divisions of the Geographic ires. v

vm&mmmenumkﬁmyummm

mwmksﬁagl‘mhhm whﬁ&“& Doty ot e that
on ting

kgl ) 3 4 a mpating of rossarch

m, Members of the Ge
of map series to be retain
the map

grepy Division assist in the determination
,aw&luwmaba:ﬁmmmwm A
prograx within the Area, ne o e e

Bremgh in the Interpretation of couplicated publishing
mrig y detarminationsj in the establishnadt of beeaxy i
" to nowly & ’ um aml&gnlaxml poliey {i',,

Thafn.ﬁngmmatﬁ;&wﬁmmplﬂof&mw
relationahips in substantive patbers at < e
tive “4st in the Geographie Area.

: relationship;s are cloBeY hop thogs ity ar vorking

E;m of the DDI or the agengy .in m Thay are based {r?gnom ,;gm '
associntion, of understanding . D ferent types of emrtogrs

and geographio In the Geegrijhlc irea, of experience gahseghisg

working together, taking time to think &bwt the other Diviaim's problem,

Agoordingly, it 1s strongly urged that the foregoing be given eareful
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